
T¿é 5 Muÿča�eÿ č¿ Aļ¿ud 
Whu�e Oěčÿ¿ěñcu±g 
S¿fčŁañe Deļe�¿é«e±č
62% of businesses face challenges with outsourced software projects. 
Indglobal Digital, based in Bangalore, offers trusted solutions backed by 
over 15 years of experience. Learn to avoid key outsourcing pitfalls and 
achieve successful software development outcomes.

Visit Us :

ERP, Ecommerce, Mobile App, Web Design&
Most Awarded Website Design and Devel&
Indglobal is the most awarded web
development company in Bangalore offering&

https://indglobal.in/software-development-company-in-electroniccity/
https://gamma.app/?utm_source=made-with-gamma


Muÿča�e #1: Oěčÿ¿ěñcu±g 
Wučh¿ěč a C�eañ Pñ¿děcč 
Vuÿu¿±

P¿¿ñ�ō Defu±ed Reïěuñe«e±čÿ
40% of project failures start here, causing scope creep and delays.

I±dg�¿ba�9ÿ Duÿc¿ļeñō Phaÿe
Detailed Product Requirements Document aligns vision before 
development.

https://gamma.app/?utm_source=made-with-gamma


Muÿča�e #2: Neg�ecču±g 
Tech±uca� Leadeñÿhué 
Eļa�ěaču¿±

I«é¿ñča±ce ¿f Sčñ¿±g 
Leadeñÿhué
Directly impacts product 
scalability, robustness, and 
code quality.

I±dg�¿ba�9ÿ EŊéeñčuÿe
Senior architects average 
12+ years leading complex 
software projects.

S¿�ěču¿±
Vet technical leadership and review architecture portfolios 
thoroughly.

https://gamma.app/?utm_source=made-with-gamma


Muÿča�e #3: C¿««ě±ucaču¿± Bñea�d¿Ł± & 
Cě�čěña� Baññueñÿ
C¿««¿± Cha��e±geÿ

Miscommunication delays 57% of offshore projects

Time zone and language differences cause friction

I±dg�¿ba�9ÿ Aééñ¿ach
Transparent communication protocols

Cultural alignment with clients

Regular updates keep teams synchronized and engaged.

https://gamma.app/?utm_source=made-with-gamma


Muÿča�e #4: U±defu±ed 
G¿a�ÿ a±d De�uļeñab�eÿ

1
Vagěe Séecÿ Caěÿe Iÿÿěeÿ
35% of projects suffer costly rework due to unclear goals.

2
I±dg�¿ba�'ÿ Mu�eÿč¿±e Aééñ¿ach
Milestones ensure project alignment and measurable 
success.

3
S¿�ěču¿±
Create detailed roadmaps and success metrics before 
starting.

https://gamma.app/?utm_source=made-with-gamma


Mistake #5: Neglecting 
User-Centered Design

UX Importance
Poor UX leads to 70% higher abandonment rates.

Design Early
Integrate UX/UI from project inception to avoid costly redesigns.

Indglobal9s Solution
Dedicated design team ensures user-focused product 
development.

https://gamma.app/?utm_source=made-with-gamma


Contact Us 
Address Contact

#511, 3rd floor, 10th cross,

Gollahalli Main Road,

Shikaripalya, Electronic City, Bengaluru,

Karnataka 560100

+91-974-111-7750

info@indglobal.in

Website :

ERP, Ecommerce, Mobile App, Web Design, Software Company Bangalore, India

Most Awarded Website Design and Development Company in Bangalore, I&
Indglobal is the most awarded web development company in Bangalore offering
services like premium website development, e-commerce development, mobile ap&

https://indglobal.in/software-development-company-in-electroniccity/
mailto:info@indglobal.in
https://gamma.app/?utm_source=made-with-gamma

