Top 5 Mistakes to Avoid
While Outsourcing
Software Development

62% of businesses face challenges with outsourced software projects.
Indglobal Digital, based in Bangalore, offers trusted solutions backed by

over 15 years of experience. Learn to avoid key outsourcing pitfalls and
achieve successful software development outcomes.
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Mistake #1: Outsourcing
Without a Clear Product
Vision

Poorly Defined Requirements

40% of project failures start here, causing scope creep and delays.

Indglobal’s Discovery Phase

Detailed Product Requirements Document aligns vision before
development.
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Mistake #2: Neglecting
Technical Leadership
Evaluation

Importance of Strong Indglobal’s Expertise
LeaderShlp Senior architects average
Directly impacts product 12+ years leading complex
scalability, robustness, and software projects.

code quality.

Solution

Vet technical leadership and review architecture portfolios
thoroughly.
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Mistake #3: Communication Breakdown &
Cultural Barriers

Common Challenges Indglobal’s Approach

e Miscommunication delays 57% of offshore projects e Transparent communication protocols

e Time zone and language differences cause friction e Cultural alignment with clients

Regular updates keep teams synchronized and engaged.
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Mistake #4: Undefined
Goals and Deliverables

Vague Specs Cause Issues

35% of projects suffer costly rework due to unclear goals.

Indglobal’s Milestone Approach

2 Milestones ensure project alignment and measurable
success.

Solution

3 Create detailed roadmaps and success metrics before
starting.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Mistake #5: Neglecting
User-Centered Design

O
Py UX Importance

Poor UX leads to 70% higher abandonment rates.

Design Early

Integrate UX/UI from project inception to avoid costly redesigns.

@ Indglobal’s Solution

Dedicated design team ensures user-focused product
development.
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Contact Us

Address Contact
#511, 3rd floor, 10th cross, +91-974-111-7750
Gollahalli Main Road, info@indglobal.in

Shikaripalya, Electronic City, Bengaluru,

Karnataka 560100
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