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Leadership and communication are vital skills for every nurse striving to create a positive impact 

within healthcare systems. The NURS FPX 6085 course is designed to develop these essential 

competencies through a series of applied assessments that help learners translate theoretical 

knowledge into professional practice. Each assessment builds on the previous one, allowing 

students to refine their leadership identity, strengthen collaboration, and apply evidence-based 

strategies in real-world settings. The following discussion explores the purpose and focus of 

each major assessment, providing insight into how they collectively shape professional growth 

and excellence in nursing practice. 

 

Exploring Leadership Styles and Theories: NURS FPX 6085 Assessment 1 

The NURS FPX 6085 Assessment 1 introduces learners to the foundational principles of 

leadership in nursing. This assessment encourages students to analyze various leadership 

theories—such as transformational, servant, and democratic leadership—and evaluate how 

these models influence healthcare delivery. The goal is to help nurses understand that 

leadership is not merely about authority but about guiding others, fostering collaboration, and 

improving patient outcomes through influence and inspiration. 

In this assessment, students often reflect on their personal leadership style and how it aligns 

with professional values and organizational goals. This reflection allows them to identify 

strengths, areas for development, and opportunities to enhance their effectiveness as leaders. 

By exploring real-world case studies and current literature, learners gain insight into how 

effective leadership contributes to better communication, ethical decision-making, and staff 

engagement. 

The assessment also emphasizes emotional intelligence as a key aspect of leadership. 

Understanding one’s emotions and responding empathetically to others are crucial in managing 

team dynamics and addressing workplace challenges. Through this assignment, students begin 

to build a solid foundation for leadership practice—one that is self-aware, ethical, and 

responsive to the evolving needs of healthcare environments. 

 

Enhancing Communication and Collaboration: NURS FPX 6085 Assessment 2 

The NURS FPX 6085 Assessment 2 focuses on the importance of effective communication and 

collaboration in nursing practice. Communication is not only about exchanging information but 
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also about fostering understanding, trust, and teamwork among interdisciplinary professionals. 

In this assessment, learners explore strategies for overcoming communication barriers and 

ensuring that patient care is guided by shared decision-making and mutual respect. 

Students are often asked to analyze a scenario where communication breakdowns have led to 

clinical or organizational challenges. They must then propose evidence-based solutions to 

enhance collaboration among healthcare team members. This process encourages the 

integration of communication tools such as standardized handoff methods, structured team 

meetings, and active listening techniques—all of which promote clarity, accuracy, and 

accountability in healthcare delivery. 

Cultural competence is another crucial component of this assessment. Effective communication 

extends beyond language—it involves recognizing and respecting cultural diversity among 

patients and team members. By developing culturally sensitive communication strategies, 

nurses can ensure equitable and personalized care. This assessment reinforces the idea that 

collaboration thrives in environments where inclusivity and respect are prioritized. 

Ultimately, the second assessment helps students understand how strong communication 

supports leadership goals. Leaders who communicate transparently build trust, motivate teams, 

and promote a culture of safety and quality. The skills developed here prepare learners to 

manage conflicts constructively and to advocate for patients and colleagues in diverse 

healthcare settings. 

 

Applying Leadership and Change Management: NURS FPX 6085 Assessment 3 

The NURS FPX 6085 Assessment 3 serves as the culmination of the course, allowing learners to 

apply leadership and communication principles to implement change within healthcare 

systems. This assessment typically involves identifying a practice issue or organizational 

challenge and developing a plan to address it through effective leadership and evidence-based 

strategies. The focus is on the nurse’s role as a change agent—someone capable of inspiring 

innovation and guiding teams toward improved patient care outcomes. 

Students are encouraged to use established change management frameworks, such as Lewin’s 

or Kotter’s models, to design actionable and sustainable improvement plans. This requires 

analyzing potential barriers to change, including staff resistance, resource limitations, or 

organizational culture, and proposing realistic methods to overcome them. The assessment 

highlights the importance of strategic planning, teamwork, and continuous evaluation in driving 

positive transformation. 
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An essential component of this assessment is the emphasis on ethical leadership. Change 

initiatives in healthcare often involve complex moral considerations, such as balancing patient 

needs, resource allocation, and professional accountability. Through this exercise, learners 

strengthen their ability to lead with integrity, transparency, and fairness. The assessment 

reinforces that successful leadership is not about authority but about guiding others toward a 

shared vision grounded in compassion and evidence-based practice. 

This final assessment encapsulates the course’s central objective—to prepare nurses who can 

lead confidently and communicate effectively in dynamic healthcare environments. By 

integrating leadership theories, collaboration skills, and change management strategies, 

students demonstrate readiness to influence outcomes at both individual and organizational 

levels. 

 

Conclusion 

The NURS FPX 6085 course is a transformative experience that equips nurses with the 

leadership and communication competencies required for advanced professional practice. Each 

assessment plays a vital role in this developmental journey. Through the NURS FPX 6085 

Assessment 1, students gain an understanding of leadership theories and reflect on their 

personal leadership style. The NURS FPX 6085 Assessment 2 builds on this foundation by 

emphasizing effective communication and collaboration within interdisciplinary teams. Finally, 

the NURS FPX 6085 Assessment 3 brings these concepts together, allowing learners to apply 

leadership principles to implement meaningful change in healthcare settings. 

Together, these assessments foster the growth of nurses as reflective practitioners, ethical 

leaders, and skilled communicators. They not only prepare students for leadership roles but also 

empower them to contribute to the advancement of nursing practice and patient care. By 

mastering the competencies explored throughout the course, nurses emerge as professionals 

who can lead with purpose, communicate with clarity, and inspire positive transformation 

across healthcare systems. 

 


