Could These
Ways Of
Working Be
Holding Your
Team Back?




Are These Examples Of
Working Smart Or Just
Busy Work?

Distinguishing between working smart and merely staying
busy is essential for improving productivity. Many ways of

working appear effective but contribute little to meaningtul

results. Effective approaches prioritize high-impact tasks,
leverage the right tools, and align with core objectives, while
unnecessary busy work drains energy and reduces overall
effectiveness. Understanding these differences enables
professionals to structure their workflow intentionally so that
effort leads to real, measurable outcomes instead of just the

appearance of progress.
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Mauld These Ways Of Working Be \

Holding Your Team Back?

> Lack of Clear Priorities:

Teams often stay busy without advancing
meaningful goals when tasks are not ranked by
impact.

> Inefficient Communication Channels:

Constant emails, notitications, and message
overload in current ways of working create
distraction and contusion.

> Unclear Roles and Responsibilities:

Ambiguity leads to duplicated work, task delays, and
reduced accountability across teams.
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Assessing ways of working helps teams focus
on strategies that truly drive results. By ‘
eliminating  unproductive  habits  and

prioritizing etfective methods, organizations
can boost efficiency, collaboration, and
measurable outcomes. Teams that regularly
review and refine their workflows stay agile
and adaptable. Ultimately, mindful ways of
working create a culture of productivity,
accountability, and sustained success.
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