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INTRODUCTION

The answer depends on how it is implemented.
Bell Curve Appraisal can create a structured
evaluation system by categorizing employees
into top, average, and low performers. It aims
to ensure fairness and prevent rating inflation.
However, it may also force managers to rank
employees artificially, even when most
perform at a similar level. While some
organizations benefit from clear
differentiation, others find it damages morale
and collaboration. So, it can work—but only in
the right culture and with thoughtful execution.

https://empcloud.com/blog/bell-curve-appraisal/


Why
Companies
Use Bell
Curve
Appraisal?

Bell Curve Appraisal helps
organizations clearly identify top
performers, average contributors,
and those needing improvement.
This structure can support promotion
and reward decisions.

Managers sometimes rate
everyone highly to avoid
conflict. A forced distribution
system reduces inflated
ratings and pushes for more
objective evaluations.

When employees feel they are
competing against teammates rather
than goals, collaboration can decline.
If not handled carefully, the system
may create stress and
dissatisfaction.

https://empcloud.com/blog/bell-curve-appraisal/


SUMMARY
Ultimately, Bell Curve Appraisal is neither completely right nor entirely wrong. It can drive accountability and

highlight performance gaps, but it may also overlook teamwork, creativity, and qualitative contributions.
Organizations should evaluate whether their culture supports competitive ranking or values collective growth. A

balanced approach combining structured metrics with continuous feedback often delivers better long-term
employee performance results.
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