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Introduction

Yes, Moscow prioritization can be highly
effective in high-stakes projects when applied
with clarity and discipline. It provides a simple

yet powerful way to focus on what truly matters
by categorizing tasks into “Must have,” “Should
have,” “Could have,” and “Won’t have.” When
used correctly, it helps teams allocate
resources wisely, reduce confusion, and ensure
critical deliverables are completed on time.




Clear Focus

Moscow prioritization highlights what truly
matters. It separates critical tasks from less urgent

ones, keeping effort focused on key priorities.

Better Alignment

It helps stakeholders agree on priorities. This
clarity reduces confusion and keeps everyone

aligned toward shared goals.

Flexible Planning

Why [I{E W@[FIKS = It supports quick adjustments as needs

change. Teams can update priorities while

staying focused on main objectives.



Moscow prioritization works best when
teams stay realistic and consistent in their
decisions. In high-stakes projects, its
strength lies in simplifying complexity and
guiding smarter choices. When used with
discipline, it becomes a reliable tool for

delivering successful outcomes.

https://empmonitor.com/blog/moscow-prioritization-guide/




